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APPLICATION FOR FUNDING FOR PHASE II OF THE EDUCATION FUND UNDER
THE STATE FISCAL STABILIZATION PROGRAM

Purpose of Program

The State Fiscal Stabilization Fund (SFSF or Stabilization) program provides approximately
$48.6 billion in formula grants to States to help stabilize State and local budgets in order to
minimize and avoid reductions in education and other essential services, in exchange for a
State’s commitment to advance essential education reform in key areas. Almost $36.8 billion
have already been awarded during SFSF Phase . Approximately $11.5 billion will be awarded
under SFSF Phase II (through this application).

Program and Application Background

Section 14005(d) of Division A of the American Recovery and Reinvestment Act of 2009
(ARRA) requires a State receiving funds under the Stabilization program to provide assurances
in four key areas of education reform: (a) achieving equity in teacher distribution, (b) improving
collection and use of data, (c) standards and assessments, and (d) supporting struggling schools.
For each area of reform, the ARRA prescribes specific action(s) that the State must assure that it
will implement. In addition, section 14005(a) of the ARRA requires a State that receives funds
under the Stabilization program to submit an application to the U.S. Department of Education
(the Department) containing such information as the Secretary may reasonably require.

As part of its application for Phase II funding under the Stabilization program, a State must
demonstrate its ability to meet specific data and information requirements (the assurance
indicators and descriptors) with respect to the statutory assurances. In addition, in cases where a
State is not currently able to meet the specific data and information requirements, a State must
submit a State plan to describe how it will respond to the requirements of each assurance
indicator and descriptor. Together, these two sets of requirements aim to provide transparency
on the extent to which a State is implementing the actions for which it has provided assurances.

Increased access to and focus on this information will better enable States and other stakeholders
to identify strengths and weaknesses in education systems and determine where concentrated
reform effort is warranted. The Department will also use the data and information that States
collect and report in assessing whether a State is qualified to participate in and receive funds
under other reform-oriented programs administered by the Department.

An assurance indicator or descriptor may relate to data or other information that States currently
collect and report to the Department, or to data or other information for which the Department is
itself the source. In those cases, there are no new data or information collection requirements for
a State; rather, the Department will provide the State with the relevant data or other information
that the State will be required to confirm and make publicly available. In the other cases,
requirements constitute new data or information collection and/or public reporting
responsibilities for the State, to the extent the State does not currently collect and publicly report
such data or information for other purposes.



The Department recognizes that requests for data and information should reflect an integrated
and coordinated approach among the various programs supported with ARRA funds, particularly
the SFSF, Race to the Top, School Improvement, and Statewide Longitudinal Data Systems
grant programs. Accordingly, the Department has taken into consideration the context of those
other programs in developing the requirements for SFSF Phase II.

Background Information on Assurances
Achieving Equity in Teacher Distribution

Regarding education reform area (a), achieving equity in teacher distribution, section
14005(d)(2) of the ARRA requires a State receiving funds under the Stabilization program to
assure that it will take actions to improve teacher effectiveness and comply with section
1111(b)(8)(C) of the Elementary and Secondary Education Act of 1965, as amended (ESEA) (20
U.S.C. 6311), in order to address inequities in the distribution of highly qualified teachers
between high- and low-poverty schools and to ensure that low-income and minority children are
not taught at higher rates than other children by inexperienced, unqualified, or out-of-field
teachers. A State must collect and publicly report data and other information on the extent to
which students in high- and low-poverty schools in the State have access to highly qualified
teachers; on steps the State is currently taking to ensure that students from low-income families
and minority students are not taught at higher rates than other students by inexperienced,
unqualified, or out-of-field teachers; on how teacher and principal performance is evaluated and
how the results of those evaluations are used for decisions regarding compensation, promotion,
retention, and removal; and on the distribution of performance evaluation ratings or levels among
teachers and principals.

Improving Collection and Use of Data

Regarding education reform area (b), improving collection and use of data, section 14005(d)(3)
of the ARRA requires a State receiving funds under the Stabilization program to provide an
assurance that it will establish a statewide longitudinal data system that includes the elements
described in section 6401(e)(2)(D) of the America COMPETES Act (20 U.S.C. 9871). To
provide indicators of the extent to which a State is meeting that requirement, the State must
provide information on the elements of its statewide longitudinal data system and on whether the
State provides teachers with: (1) data on student growth in a manner that is timely and informs
instructional programs, and (2) reports of teacher impact on student achievement,

Standards and Assessments

Regarding education reform area (c), standards and assessments, section 14005(d)(4) of the
ARRA requires a State receiving funds under the Stabilization program to assure that it will; (A)
enhance the quality of the academic assessments it administers pursuant to section 111 1(b)(3) of
the ESEA (20 U.S.C. 6311) through activities such as those described in section 61 12(a) of the
ESEA (20 U.S.C. 7301a); (B) comply with the requirements of paragraphs (3)(C)(ix) and (6) of
section 1111(b) of the ESEA (20 U.S.C. 6311) and section 612(a)(16) of the Individuals with
Disabilities Education Act (20 U.S.C. 1412) related to the inclusion of children with disabilities
and limited English proficient students in State assessments, the development of valid and
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reliable assessments for those students, and the provision of accommodations that enable their
participation in State assessments; and (C) take steps to improve State academic content
standards and student academic achievement standards for secondary schools consistent with
section 6401(e)(1)(A)(ii) of the America COMPETES Act (20 U.S.C. 9871). To provide
indicators of the extent to which a State is taking these actions, the State must collect and
publicly report data and other information regarding State assessment systems, including the
assessment of students with disabilities and limited English proficient students, the public
reporting of State National Assessment of Educational Progress (NAEP) data, and data on the
number of students who graduate from high school, enroll in an Institute of Higher Education
(IHE) (whether public or private, in-state or out-of-state), and complete at least one year of
coursework (towards a degree) within two years of enrollment in a public in-state [HE.

As States prepare to significantly improve the rigor and effectiveness of their standards and
assessment systems, this information will, in general, provide stakeholders with vital

transparency on the current status of those systems and on the efforts to improve them that are
currently underway.

Supporting Struggling Schools

Regarding education reform area (d), supporting struggling schools, section 14005(d)(5) of the
ARRA requires a State receiving funds under the Stabilization program to provide an assurance
that it will ensure compliance with the requirements of section 1116(b)(7)(C)(iv) and section
1116(b)(8)(B) of the ESEA (20 U.S.C. 6316) with respect to Title I schools identified for
corrective action and restructuring. In order to provide indicators of the extent to which a State
is implementing the statutory assurance, the State must provide data on the extent to which
dramatic reforms to improve student academic achievement are implemented in Title I schools in
improvement under section 1116(b)(1)(A) of the ESEA, in corrective action, or in restructuring
and secondary schools that are Title I eligible, but not receiving funds. Additionally, a State must
provide data on the operation and performance of its charter schools,

Requirements for Phase I Funding

Earlier this year, States applied to receive their initial allocation under the State Fiscal
Stabilization Fund (Stabilization) program. States with approved applications were awarded at
least 67 percent of their Education Fund allocation and all of their Government Services Fund
Allocation. Governors submitted assurances that their State would commit to advancing
education reform in the four assurance areas, and confirmed baseline data for purposes of
demonstrating the State’s current status in each of the four education reform areas for which the
State provided assurances, or submitted alternative baseline data. In addition, to receive SFSF
Phase I funds, States provided maintenance of effort (MOE) information (see Part 2 of this
application for more information), including an assurance that the State would comply with the
Stabilization program MOE requirements (or, if applicable, an assurance that the State met or
would meet the eligibility criterion for a waiver of those requirements), as well as MOE baseline
data.! States were also required to describe how they intended to use the funds allocated under
(1) the Education Stabilization Fund and (2) the Government Services Fund, in addition to
submitting accountability, transparency and reporting assurances.

! Guidance on the Maintenance of Effort Requirements for SFSF and MOE Waiver Form are available at
http://www.ed. gov/policy/gen/leg/recovery/statutory/moe-guidance, pdf.
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About the Application for Phase II Funding

States requesting the remainder of their State Fiscal Stabilization Fund monies—in most cases,
the remaining 33 percent of the Education Fund allocation* —must complete and submit the
application contained in this packet in its entirety. To receive funding, applications will need to
meet standards of both completeness and quality. The Department will employ a two-tier review
process to evaluate State applications. The first review will verify that a State submitted a
complete Phase II application. The second review will Judge the application against the approval
criteria identified in the NFR to assess the quality of the plan,

The Department is taking steps to ensure that the process for awarding SFSF Phase II funds is
transparent. Immediately upon the Department’s receipt of a State application, the application
will be made available for public viewing on the Department’s web site at
http://www.ed.gov/programs/statestabilization/index.html. The final approved version of a state
application will also be posted on the Department’s web site in addition to any revisions
subsequent to an approved application. In addition to facilitating transparency, the Department’s
public sharing of applications will allow members of the public to learn about the availability of
data and information related to the four assurance areas in each state, Also, such a level of
transparency provides an additional layer of accountability for States.

Data Collection

This application asks States to answer questions about 37 separate items: indicators (of which
there are 34) and descriptors (of which there are three). The Department is, as a general rule, not
asking States to submit the actual data that respond to these indicators and descriptors; rather,

the Department wants to know how States will respond to the requirements of the indicators and
descriptors and make the data and information accessible to the public, Specifically, for
assurances (a), (c), and (d) (with the exception of, in some cases, indicators (c)(1 1) and (c)(12)),
the application requests a response as to whether or not States are collecting and publicly
reporting the data or information via a State website for each indicator and descriptor. If the
State is not currently collecting and/or publicly reporting the data for a particular indicator or
descriptor, the Department also is requesting the State’s plan for doing so as soon as possible, but
no later than September 30, 2011. In the case of indicators (c)(11) and (c)(12), if a State will
develop, but not implement, the capacity to collect and publicly report the data, the State plan
need only address the development of capacity, and not implementation and public reporting for
the relevant indicator (s). For indicators (b)(1) and (b)(2), a State must specify whether or not
the State collects the information, and if not, what its plans and timelines are for developing and
implementing the capacity to do so as soon as possible, but no later than September 30, 2011.
For indicator (b)(3), a State must specify whether or not the State collects the information, and, if
not, what its plan and timeline are for developing and implementing the capacity to implement
this requirement,

*If a State’s FY 2009 shortfall exceeded 67 percent of the Education Fund allocation, they could request an amount
equal to the needed restoration amount, up to 90 percent of the State’s total Education Fund allocation.
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Public Reporting on a State Website

For the purposes of this program, indicator and descriptor data are largely intended for public
use, rather than for Federal reporting. Individual States and communities have the greatest
power to hold their schools accountable for the reforms that are in the best interest of their
students. Rather than the Department collecting and warehousing this information, it is the
intention that State Education Agencies (SEAs) and Local Education Agencies (LEAs) will make
the information available to the public in a manner that is useful for stakeholders to understand
key information about education in each state and community.,

As such, the Department believes that the most effective and expeditious way for States to share
information with the public is via the internet. For the purposes of this program, publicly report
means that the data or information required for an indicator or descriptor are made available to
anyone with access to an Internet connection without having to submit a request to the entity that
maintains the data and information in order to access that data and information. Therefore,
States are required to maintain a public website that provides the data and information that are
responsive to the indicator and descriptor requirements. If a State does not currently provide the
required data or information, it must provide on this website its plan with respect to the indicator
or descriptor and its reports on its progress in implementing that plan.

The URLs (i.e., website addresses) where the data and information are available should be
provided where requested in Part 3A of the application. URLs should link to the actual page
where the data are available, rather than the main page of the website. Websites where the
required data and information are available should show the last date on which the data and
information were updated. For example, the URL should not link to the main page for an SEA
or Governor’s office. For further information on public reporting and website submission, please
refer to SFSF Phase 11 guidance.

Preparing the Application

The Department strongly recommends that States involve parents, educators, content experts,
policy makers, technical advisors, teachers’ union(s), business, community, and civil rights
leaders, and other community stakeholders when preparing the application. While such
involvement is not a requirement for approval of State applications, the Department believes that
stakeholder input and expertise will help States develop stronger applications and more
successful implementation strategies.



APPLICATION INSTRUCTIONS

GENERAL INSTRUCTIONS

To receive the remaining portion of a State’s allocation under Education Fund of the
Stabilization program, a Governor must submit to the Department an application that provides
the following information:

A completed application cover sheet that includes the signature of the Governor or
authorized representative (Part I of the Application).

A complete updated and/or reaffirmation of Maintenance-of-Effort (MOE) data (Part 24 of
the Application).

An attestation that the State has met all MOE requirements for FY 2009 that includes the
signature of the Governor or authorized representative, or acknowledgement of inability to
meet MOE requirements (Part 2B of the Application).

The State’s status with regard to collection, public reporting and other information related to
the indictors and descriptors in the following education reform assurance areas:

(a) achieving equity in teacher distribution;

(b) improving collection and use of data;

(c) standards and assessments; and

(d) supporting struggling schools (Part 34 of the Application).

A completed State plan that describes how the applicant will collect and publicly report the
data and information related to the assurance indicators and descriptors (Part 3B of the
Application).

Complete responses to the questions in the General Requirements section (Part 3C of the
Application).



STATE FISCAL STABILIZATION FUND PHASE II APPLICATION
PART 1: APPLICATION COVER SHEET

(CFDA No. 84.394)
Legal Name of Applicant (Office of the Governor): Applicant’s Mailing Address:
Office of the Governor. State Capitol; 600 Dexter Avenue

Montgomery, Alabama 36130-3024

State Contact for the Education Stabilization Fund
Name: Bill Newton

Position and Office: Acting Director of Finance
Contact’s Mailing Address: State Capitol

600 Dexter Avenue, Suite N-105

Montgomery, Alabama 36130

Telephone: 334-242-7160

Fax: 334-353-3300

E-mail address: Bill. Newton@finance.alabama.gov

To the best of my knowledge and belief, all of the information and data in this application are true and
correct.

Governor or Authorized Representative of the Governor (Printed Name): Telephone:
Governar Bob Riley 334-242-7160.

Signature Zvemﬁiho{ized Representative of the Governor: Date:
X t H - z,f =4O

Recommended Statement of Suppdft from the Chief State School Officer (Optional):
The State educational agency will cooperate with the Governor in the implementation
of the State Fiscal Stabilization Fund program.

Chief State School Officer (Printed Name): Telephone:
334-242-9700
Dr. Joseph B. Morton

Signgture §f the ChiefSéteWol zfﬁcer: Date:
X sy s é; ~30 /0

v Form Approved OMB Number: 1810-0695; Expiration Date: 05/31/2010
B




PART 2: MAINTENANCE-OF-EFFORT INFORMATION

In the SFSF Phase I Application, States were required to submit the following in order to receive

the first portion of funds:

® A Maintenance-of-Effort Assurance (Part 4, Section A) of maintaining State support for
elementary and secondary education and for public institutions of higher education (IHEs) at
least at the level of such support in FY 2006 for FY's 2009, 2010, and 2011.

* A Maintenance-of-Effort Waiver Assurance (Part 4, Section B). In the event that a State
anticipated being unable to comply with one or more of the Stabilization program MOE
requirements referenced in the Maintenance-of-Effort Assurance, the State would provide an
assurance that it met the eligibility criteria for a MOE waiver.}

® A Maintenance-of-Effort Baseline Data form.

In order to complete this Phase II Application, States must reaffirm and/or update the MOE
baseline data referenced above as requested in Phase I. Part 2A of this application, Update of
Maintenance-of-Effort Data, asks that a State reaffirm or update the baseline data provided in
Phase I (Maintenance-of-Effort Baseline Data), including actual levels of support for FY 2009,

In Part 2B, a Governor or Authorized Representative of the Governor must provide an attestation
that the State has met the MOE requirements as was assured in Phase . If a State cannot meet
the MOE requirements, it must submit a Waiver of MOE Requirements or note that it has
submitted one already.

Additional information on the MOE requirements can be found in Appendix D—Instructions for
Part 2, Maintenance-Of-Effort.

* Guidance on the Maintenance of Effort Requirements for SFSF and MOE Waiver Form are available at
http:/iwww.ed. gov/policy/gen/leg/recovery/statutory/moe-guidance. pdf,
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PART 2A: UPDATE OF MAINTENANCE-OF-EFFORT DATA

SPECIAL NOTES:

© Inthe SFSF Phase I Application, States were required to submit MOE data. The
- Department is requesting that States reaffirm these data for Phase II, and in particular,
to update FY 2009 data to actual levels of State support. -
O For further information, see Appendix D — Instructions for Part 2: Maintenance
" of Effort.

1. Levels of State support for elementary and secondary education (the amounts may reflect
the levels of State support on either an aggregate basis or a per-student basis);

FY 2006 $__3.330.427.191

FY 2009 $  3,592.836.261 3,54&1853,03‘7 1-R1-1D0 &2

FY 2010+  §_ 3383450891 % BE3,R7,066 /-31-10 (L

FY 2011* $ N/A

(* Provide data to the extent that data are currently available.)

2. Levels of State support for public institutions of higher education (enzer amounts Jor
each year).

FY 2006 $__1.310.430,089

FY 2009  § 1417339672 |, 417,329,T¢  [-A1-/D fauy

FY 2010* $_ 1.303,162.432

FY 2011% 5 _N/A

(* Provide data to the extent that data are currently available.)
3. Additional Submission Requirements: In an attachment to the application -

(a) Identify and describe the data sources used in determining the levels of State support for
elementary and secondary education; - and -

(b) Identify and describe the data sources used in determining the levels of State support for
public IHEs.

= )2

@@.%A & Mecgollodn  -a1-10



PART 2B: ATTESTATION OF MAINTENANCE-OF-EFFORT COMPLIANCE

The Governor or his/her authorized represéntative attests to the following:

To the best of his/her knowledge and based on the best available data, the State has met all
maintenance-of-effort requirements for the State Fiscal Stabilization Program for FY 2009
(check all that apply):

X for elementary and secondary education.

X for public Institutions of Hi gher Education (IHEs).

~Governor or Authorized Representative of the Governor (Printed Name);

| Date:.

If a State has not met or cannot meet MOE for either elementary and secondary education or
public IHEs, or both, it must complete the following:

The State has not met all maintenance-of-effort requirements for the State Fiscal Stabilization
Program for FY 2009 and

(check one):

[] has already submitted a MOE Waiver Request to the US Department of Education.

[_] is submitting a MOE Waiver Request with this application package.

T



PART 3: DATA COLLECTION, PUBLIC REPORTING, AND PLANNING

Requirements

The State plan must describe the State’s current ability to collect the data or other information
needed for the assurance indicators and descriptors as well as the State’s current ability to
publicly report (as defined in the Notice of Final Requirements, included here as Appendix E)
the data. If the State is currently able to fully collect and publicly report the required data or
other information, the State must provide a URL where the most recent data or information may
be accessed. If a State is not currently able to collect or publicly report the data or other
information, the plan must describe the State’s process and timeline for developing and
implementing the means to do so as soon as possible but no later than September 30, 2011.
These requirements apply to the assurance indicators and descriptors in the following education
reform assurance areas: (a) Achieving Equity in Teacher Distribution, (¢) Standards and
Assessments (with the exception, in many cases, of Indicators (c)(11) and (c)(12)), and (d)
Supporting Struggling Schools. Sections related to these assurances are located in sections I, III
and IV of Part 3A and Section I of Part 3B in the application,

]

In the event that a State will develop, but not implement, the ability to fully collect and publicly
report the data for Indicator(s) (¢)(11) and/or (c)(12), its plan need not meet the requirements of
Section I of Part 3B. Rather, a State should complete a plan that meets the requirements of
Section V of Part 3B for the relevant indicator(s). If a State will be able to both develop and
implement collection and public reporting of either of these indicators, the plan requirements of
Section I of Part 3B will apply to the relevant indicator(s).

Regarding education reform assurance area (b) Improving Collection and Use of Data, the State
must describe in the State plan whether the State’s data system includes the required elements of
a statewide longitudinal data system and whether the State provides teachers with their students’
growth data and information related to individual teacher impact. If the State does not meet the
requirement, the State plan must describe the State’s process and timeline for developing and
implementing the means to meet the requirement in accordance with the requirements in the
notice. Sections related to this assurance are Section II of Part 3A and Sections IL, III, and IV of
Part 3B,

The data or information needed for an assurance indicator or descriptor are in some cases already
reported to the Department by the State, or are provided by the Department. In those cases, it is
understood that the State does and is currently able to collect the data or information. For those
elements, the State’s plan only needs to address the State’s ability to publicly report the data or
information, and the State does not need to include a plan for collecting the data or information
in Part 3B. The indicators and descriptors involving data or information currently reported to the
Department or provided by the Department are marked below with a Confirm icon (see Icon Key
below). Sections requiring States to confirm data or information already reported to the
Department contain specific links to the appropriate Department webpage. The overall webpage
housing all information for indicators requiring confirmation is
http://www.ed.gov/programs/statestabilization/confirm-indicators.html.
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Some elements in this application are of a cross-cutting nature, sharing indicators and/or
definitions with another Recovery Act initiative, Race to the Top. These elements are marked by
a Cross-Cutting icon with the recovery.gov logo and the Race to the Top logo (see Icon Key
below). It is the Department’s hope that marking these cross-cutting elements will facilitate
consistency and improve the ease of completing the application for the Race to the Top program.

Icon Key

Confirm Icons Cross-Cutting Icon

Numbering of Fields

Applicants may notice small numbers to the left of checkboxes and text fields in Part 3A. These
numbers do not have any significance in terms of point values or codes. Rather, they are
designed to be used by both applicants and Department staff alike as a convenient reference
point when referring to a particular part of the application.

Overview of Part 3

Part 3A, Indicators and Descriptors under the Assurances, is designed to collect short answers
about the State’s current status with respect to each indicator and descriptor. If you are using the
macro-enabled’ MS Word version of this form, you will be able to check boxes and type your
answers directly into the form. If you wish to attach narrative answers in a separate document,
you may do so, but be sure to clearly note in the relevant text box that the response is attached
and mark the attachment with the citation of the indicator or descriptor to which you are
responding.

* To enable macros in Microsoft Word, select Save As (if you are using the 2007 version, Save As is under the
round icon in the top left hand corner; in older versions, Save As is under the File menu) and from the Save File as
Type menu, select Word Macro-Enabled Document.
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Part 3B is the State Plan section. For those indicators and descriptors for which the State is not
currently collecting and/or publicly reporting the requested data and information in such a way
that addresses the program requirements, you must provide a plan for doing so in Part 3B. If,
based on your answer, you are directed to address the element in Part 3B, write the element
reference in the Plan Element Verification chart in Part 3B to keep a running list of the items you
will need to address in your State Plan. Directions for which elements must be addressed in the
State Plan are embedded into each indicator and descriptor boxes below. Part 3B contains five
subsections. The subsections provide separate instructions for the plan elements that must be
included for:

L Assurances (a), (c) (with the exception of Indicators (c)(11) and (c)(12)), and (d);
1L Indicator (b)(1);

III.  Indicator (b)(2);

IV.  Indicator (b)(3); and,

V., If applicable, Indicators (c)(11) and (c)(12) (Section V).

P



PART 3A: ASSURANCE INDICATORS AND DESCRIPTORS

Instructions

For each indicator and descriptor, please follow the specific directions in the boxes below. There
are two basic types of elements: indicators and descriptors.

* Anindicator requests a discrete response (e.g., a yes/no answer or short answer) about
whether a State is collecting or publicly reporting certain information, as well as where
the information can be found. Indicators that involve data already submitted by States to
the Department through preexisting collections will only need to be confirmed. The
Department will ask States to confirm whether or not these data are accurate and to verify
public reporting of them. States need not submit the actual data for each indicator; rather,
the data should be reported directly to the public per the application instructions.

® A descriptor asks about information which could be provided in a narrative response
(e.g., about the development of a type of assessment or teacher evaluation system) about
the progress or development of system elements. The Department of Education also asks
whether information requested in descriptors is publicly reported. As with the indicators,
States do not have to submit the actual descriptor information to the Department. Rather,
the State must publicly report the information per the application instructions.
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PART 3B: DATA COLLECTION & PUBLIC REPORTING PLAN

Requirement: The State must collect and publicly report the data or other information required
by an assurance indicator or descriptor. If the State is not able to fully collect or publicly report,
at least annually through September 30, 2011, the State plan must describe the State’s process
and timeline for developing and implementing, as soon as possible but no later than September
30, 2011, the means to fully collect and publicly report the data or information, including the
milestones that the State establishes toward developing and implementing those means, the date
by which the State expects to reach each milestone, and any obstacles that may prevent the State
from developing and implementing those means by September 30, 2011, including but not
limited to requirements and prohibitions of State law and policy. The plan must also include the
nature and frequency of reports that the State will provide to the public regarding its progress in
developing and implementing those means; the website where the State will make the plan and
progress reports publicly available (as defined in the Notice of Final Requirements, Definitions,
and Approval Criteria for the SFSF Phase II), the amount of funds the State is using or will use

to develop and implement those means, and whether the funds are or will be Federal, State, or
local funds.

I. ASSURANCES (a), (c), AND (d)

Important note regarding indicators (c)(11) and (c)(12):

If the State will develop_and implement the means to collect and publicly report the
data (i.e., the State will collect and publicly report the data) for either of these
indicators by September 30, 2011, the plan requirements of this section apply to the
indicator(s) for which this is the case.

If the State will develop but_not implement the means to collect and publicly report
the data (i.e., the State will not collect and publicly report the data) by September 30,
2011, for either of these indicators the requirements for this section do not apply to
the indicator for which this is the case. Proceed to Section V.

State Plan Instructions: For each assurance indicator or descriptor under education reform
areas (a), (c), and (d) for which the State is not able to fully collect or publicly report annually
the required data or information (as indicated in Part 3A), please attach a plan that provides:

The process and timeline for developing and implementing, as soon as possible, but no later
than September 30, 2011, the means to fully collect and/or publicly report (as required) the
data or information, including:

o The milestones that the State establishes toward developing and implementing
those means;

o _The date by which the State expects to reach each milestone;
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© Any obstacles that may prevent the State from developing and implementing
those means by September 30, 2011, including but not limited to requirements
and prohibitions of State law and policy;

© The nature and frequency of reports that the State will provide to the public
regarding its progress in developing and implementing those means; and

o The amount of funds the State is using or will use to develop and implement those
means, and whether the funds are or will be Federal, State, or local funds,

Furthermore, the plan must satisfy the following general requirements:

(A) Describe the agency or agencies in the State responsible for the development, execution,
and oversight of the plan, including the institutional infrastructure and describe the
capacity of the agency or agencies as they relate to each of those tasks;

(B) Describe the agency or agencies, institutions, or organizations, if any, providing
technical assistance or other support in the development, execution, and oversight of the
plan, and describe the nature of such technical assistance or other support;

© Provide the overall budget for the development, execution, and oversight of the
plan.

D) Describe the way the State will publicly report the plan and the State’s progress
reports on its plan, including the nature and frequency of updated reports to the public on
State actions taken under the plan and the website where the State will make the plan and
progress reports publicly available (as defined in the Notice of Final Requirements,
Definitions, and Approval Criteria for the SFSF Phase II).

Plan Element Verification: Please fill out the following chart to indicate which elements, per
the instructions in Part 1, must be addressed in the State plan, and whether they must address
collection, public reporting, or both. Do not list elements that do not need to be addressed in the
State plan. Only list those for which the State has been directed to do so in completing Part 3A.

Element Collection Public
(check if | Reporting
applies) (check if
applies)
Indicator (a)(4) N v
Indicator (a)(5) \ \
Indicator (a)(7) v \
Descriptor (a)(1) v N
Descriptor (a)(2) N V
Indicator (c)(10) v v
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II. INDICATOR (b)(1)

Plan Instructions

If (as indicated in Part 3A) the State does not have a statewide longitudinal data system that fully
includes all 12 elements of the America COMPETES Act, as addressed in indicator (b)(1),
please attach a plan that provides the process and timeline for developing and implementing, as
soon as possible, but no later than September 30, 2011, a statewide longitudinal data system that
includes all 12 elements of the America COMPETES Act, including the following information:

o]

@]
o]

The milestones that the State establishes toward developing and implementing
those means;

The date by which the State expects to reach each milestone;

Any obstacles that may prevent the State from developing and implementing
those means by September 30, 2011, including but not limited to requirements
and prohibitions of State law and policy;

The nature and frequency of reports that the State will provide to the public
regarding its progress in developing and implementing those means; and

The amount of funds the State is using or will use to develop and implement those
means, and whether the funds are or will be Federal, State, or local funds.

Furthermore, the plan must satisfy the following general requirements:

(A)Describe the agency or agencies in the State responsible for the development, execution,
and oversight of the plan, including the institutional infrastructure and describe the
capacity of the agency or agencies as they relate to each of those tasks;

(B) Describe the agency or agencies, institutions, or organizations, if any, providing technical
assistance or other support in the development, execution, and oversight of the plan, and
describe the nature of such technical assistance or other support;

(C) Provide the overall budget for the development, execution, and oversight of the plan; and

(D)

Describe the way the State will publicly report the plan and the State’s progress

reports on its plan, including the nature and frequency of updated reports to the public on
State actions taken under the plan and the website where the State will make the plan and
progress reports publicly available (as defined in the Notice of Final Requirements,
Definitions, and Approval Criteria for the SFSF Phase 1I).
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Plan Element Verification:; Please mark which elements, per the instructions in Part 1, must be
addressed in your state plan:

COMPETES | Must be Does not
Element addressed in | need to be
plan addressed in
plan
.\j
2 N
3 N
4 N
5 N
6 N
7 N
8 N
9 v
10 v
11 N
12 vV

Attachments for Indicator (b)(1)

Indicator b1.pdf
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IILINDICATOR (b)(2)

Instructions: If (as indicated in Part 3A, Indicator (b)(2)) the State does not provide student
growth data on their current students and the students they taught in the previous year to, at a
minimum, teachers of reading/language arts and mathematics in grades in which the State

administers assessments in those subjects, in a manner that is timely and informs instructional
programs, please attach a plan that provides:

The process and timeline for developing and implementing the means to provide teachers
with such data by September 30, 2011, including:

© The milestones that the State establishes toward developing and implementing
those means and the date by which the State expects to reach each milestone;

© Any obstacles that may prevent the State from developing and implementing
those means by September 30, 2011 (including but not limited to requirements
and prohibitions of State law and policy);

o The nature and frequency of reports that the State will provide to the public
regarding its progress in developing and implementing those means; and

o The amount of funds the State is using or will use to develop and implement those
means, and whether the funds are or will be Federal, State, or local funds.

Furthermore, the plan must satisfy the following general requirements:

(A)Identify the agency or agencies in the State responsible for the development, execution,
and oversight of the plan, including the institutional infrastructure and describe the
capacity of the agency or agencies as they relate to each of those tasks;

(B) Identify the agency or agencies, institutions, or organizations, if any, providing technical
assistance or other support in the development, execution, and oversi ght of the plan, and
describe the nature of such technical assistance or other support;

(C) Provide the overall budget for the development, execution, and oversight of the plan; and

D) Describe the way the State will publicly report the plan and the State’s progress
reports on its plan, including the nature and frequency of updated reports to the public on
State actions taken under the plan and the website where the State will make the plan and
progress reports publicly available (as defined in the Notice of Final Requirements,
Definitions, and Approval Criteria for the SFSF Phase II).
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IV.INDICATOR (b)(3)

Instructions: If (as indicated in Part 3A, Indicator (b)(3)) the State does not provide teachers
of reading/language arts and mathematics in grades in which the State administers assessments in

those subjects with reports of individual teacher impact on student achievement, please attach a
plan that provides:

The process and timeline for developing and implementing the means to provide teachers
with such data, including:

© The milestones that the State establishes toward developing and implementing
those means and the date by which the State expects to reach each milestone;

o Any obstacles that may prevent the State from developing and implementing
those means (including but not limited to requirements and prohibitions of State
law and policy);

o The nature and frequency of reports that the State will provide to the public
regarding its progress in developing and implementing those means; and

o The amount of funds the State is using or will use to develop and implement those
means, and whether the funds are or will be Federal, State, or local funds.

Furthermore, the plan must satisfy the following general requirements:

(A)Identify the agency or agencies in the State responsible for the development, execution,
and oversight of the plan, including the institutional infrastructure and describe the
capacity of the agency or agencies as they relate to each of those tasks;

(B) Identify the agency or agencies, institutions, or organizations, if any, providing technical

assistance or other support in the development, execution, and oversight of the plan, and
describe the nature of such technical assistance or other support;

(C) Provide the overall budget for the development, execution, and oversight of the plan; and

(D) Describe the way the State will publicly report the plan and the State’s progress
reports on its plan, including the nature and frequency of updated reports to the public on
State actions taken under the plan and the website where the State will make the plan and
progress reports publicly available (as defined in the Notice of Final Requirements,
Definitions, and Approval Criteria for the SFSF Phase II).
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V. INDICATORS (c)(11) AND (c)(12)

Important note regarding this section:

In the case of new Indicators (c)(11) and (c)(12), regarding the data States will
collect from IHEs, the State is required to, at a minimum, possess the ability to
collect and report the data. In such circumstances, a State plan need only
address the development of capacity, and not implementation and reporting for
the relevant indicators.

If the State will develop_and implement the means to collect and publicly report
the data (i.e., the State will collect and publicly report the data) for either of
these indicators by September 30, 2011, the full plan requirements for this
section do apply. If that is the case, please report all elements of that plan in
Part 3B, Section I above.

State Plan Instructions: For each of Indicators (c)(11) and (c)(12) for which the State is not
able to fully collect or publicly report annually the required data or information (as indicated in
Part 3A), please attach a plan that provides:

(1) The process and timeline for achieving the ability to implement the means to fully collect
and/or publicly report (as required) the data or information by September 30, 2011,
including:

o The milestones established toward developing those means;

© The date by which the State expects to reach each such milestone; and any obstacles
that may prevent the State from developing those means by September 30, 2011,
including but not limited to requirements and prohibitions of State law and policy;

© The nature and frequency of reports that the State will provide to the public regarding
its progress in developing those means; and

o The amount of funds the State is using or will use to develop those means, and
whether the funds are or will be Federal, State, or local funds.

(2) A description of the evidence that the State will provide to the Department of Education to
demonstrate that it has developed the means to collect and publicly report the data for each
indicator for which the State is not able to fully collect or publicly report annually the
required data, by September 30, 2011.
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Furthermore, the plan must satisfy the following general requirements:

(A) Identify the agency or agencies in the State responsible for the development, execution, and
oversight of the plan, including the institutional infrastructure and describe the capacity of
the agency or agencies as they relate to each of those tasks;

(B) Identify the agency or agencies, institutions, or organizations, if any, providing technical
assistance or other support in the development, execution, and oversight of the plan, and
describe the nature of such technical assistance or other support;

(C) Provide the overall budget for the development, execution, and oversight of the plan; and

D) Describe the way the State will publicly report the plan and the State’s progress
reports on its plan, including the nature and frequency of updated reports to the public on
State actions taken under the plan and the website where the State will make the plan and
progress reports publicly available (as defined in the Notice of Final Requirements,
Definitions, and Approval Criteria for the SFSF Phase 1I).

Plan Element Verification: Please check only the boxes that apply in the following chart to
indicate which elements must be addressed in this section of your state plan:

Element Not Applicable: The State will Applicable: The State will
develop and implement the develop but not implement the
means to collect and publicly means to collect and publicly
report the data (Complete Plan in | report the data (Complete Plan
Section I). in this section).

Indicator X
(e)(11)

Indicator X

(©)(12)

Indicator (c)(11) Plan Attachment File Name: Indcator_cl1
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PART 3C-- GENERAL REQUIREMENTS

Please attach the following information—

(1) Describe the processes the State employs to review and verify the required data and
other information on the indicators and descriptors.

The State collects, reviews against the applicable standard, returns to the originator

Jor verification, repeats the collection and runs against the standard for a second
time.

(2) Describe the processes the State employs to ensure that, consistent with 34 CFR
99.31(b), the required data and other information are not made publicly available in a
manner that personally identifies students, where applicable,

All student data is collected, stored and reported using a unique student identifier,
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ADDITIONAL SUBMISSION REQUIREMENTS
Page 11, Part 2A, Item 3

(a) Identify and describe the data sources used in determining the levels of State
support for elementary and secondary education; - and —

Unlike other states which typically fund education appropriations from
their General Fund, Alabama has a separate trust fund solely dedicate for funding
education. Appropriations from the Education Trust Fund (ETF) for local boards
of education through the Foundation Program (statutory funding formula to
provide a minimum school term) were used to determine levels of state support
for elementary and secondary education. The appropriation excludes funding for

research/development & capital expenditures when determining the levels of state
support.

Revenues credited to the ETF are used for the support, maintenance and
development of public education in Alabama, debt service and capital
improvements relating to educational facilities, and other functions related to
educating the state’s citizens.

Programs and agencies supported by the ETF include K-12 education,
public library services, performing and fine arts, various scholarship programs,
the state’s education regulatory departments, and two- and four-year colleges and
universities.

Ten major tax sources are allocated to the ETF, the largest of which are
the individual and corporate income taxes, sales tax, utility tax and use tax.

(b) Identify and describe the data sources used in determining the levels of State
support for public IHEs.

Appropriations from the Education Trust Fund for public two-and four-
year colleges and universities were used to determine support for public IHEs.
The appropriation excludes funding for research/development & capital
expenditures when determining support for public IHEs.



Alabama's Progress Regarding The 12 Elements of the America COMPETES Act
As of March 31, 2010 "

Element

Description Progress

i A unique statewide student identifier that does not permit a student to be Complke
identified by users of the system

5 Stud_e_nt-le.:vel data including Enroliment, Demographic, and Program Corihats
Participation

3 Student-level information about the points at which students: Exit, Transfer in, 302011
Transfer out, Drop out, and Complete P-16 education programs

-4 |Capacity to communicate with higher education datasystem | Complete |

5 State data audit system assessing data quality, validity, and reliability Complete

6 Yearly test records of individual student with respect to assessments under Seonpiicte
section 1111(b) of ESEA 1965

7 Information on students not tested by grade and by subject area Complete

8 Teacher identifier with the ability to match teachers to students Complete

9 Student-level transcript information including Courses completed and Grades 3Q2011
earned data

10 Student-level college readiness test scores Complete
Data that provide information regarding extent to which students transition

11 successfully from secondary school to postsecondary education, including whether| 3 Q2011
students enroll in remedial coursework

12 Data that provide other information determined necessary to address alignment 3Q2011

and adequate preparation for success in postsecondary education

* Updated Quarterly




ADDITIONAL SUBMISSION REQUIREMENTS
Page 11, Part 2A, Item 3

(a) Identify and describe the data sources used in determining the levels of State
support for elementary and secondary education; - and —

Unlike other states which typically fund education appropriations from
their General Fund, Alabama has a separate trust fund solely dedicate for funding
education. Appropriations from the Education Trust Fund (ETF) for local boards
of education through the Foundation Program (statutory funding formula to
provide a minimum school term) were used to determine levels of state support
for elementary and secondary education. The appropriation excludes funding for

research/development & capital expenditures when determining the levels of state
support.

Revenues credited to the ETF are used for the support, maintenance and
development of public education in Alabama, debt service and capital

improvements relating to educational facilities, and other functions related to
educating the state’s citizens.

Programs and agencies supported by the ETF include K-12 education,
public library services, performing and fine arts, various scholarship programs,

the state’s education regulatory departments, and two- and four-year colleges and
universities.

Ten major tax sources are allocated to the ETF, the largest of which are
the individual and corporate income taxes, sales tax, utility tax and use tax.

(b) Identify and describe the data sources used in determining the levels of State
support for public IHEs.

Appropriations from the Education Trust Fund for public two-and four-
year colleges and universities were used to determine support for public IHEs.
The appropriation excludes funding for research/development & capital
expenditures when determining support for public IHEs.



II. INDICATOR (b)(1)

Plan Instructions

If (as indicated in Part 3A) the State does not have a statewide longitudinal data system that fully
includes all 12 elements of the America COMPETES Act, as addressed in indicator (b)(1),
please attach a plan that provides the process and timeline for developing and implementing, as
soon as possible, but no later than September 30, 2011, a statewide longitudinal data system that
includes all 12 elements of the America COMPETES Act, including the following information:

o The milestones that the State establishes toward developing and implementing
those means;

o The date by which the State expects to reach each milestone;

© Any obstacles that may prevent the State from developing and implementing
those means by September 30, 2011, including but not limited to requirements
and prohibitions of State law and policy;

o The nature and frequency of reports that the State will provide to the public
regarding its progress in developing and implementing those means; and

o The amount of funds the State is using or will use to develop and implement those
means, and whether the funds are or will be Federal, State, or local funds.

Furthermore, the plan must satisfy the following general requirements:

(A) Describe the agency or agencies in the State responsible for the development, execution,
and oversight of the plan, including the institutional infrastructure and describe the
capacity of the agency or agencies as they relate to each of those tasks;

(B) Describe the agency or agencies, institutions, or organizations, if any, providing technical
assistance or other support in the development, execution, and oversight of the plan, and
describe the nature of such technical assistance or other support;

(C) Provide the overall budget for the development, execution, and oversight of the plan; and

(D) Describe the way the State will publicly report the plan and the State’s progress reports
on its plan, including the nature and frequency of updated reports to the public on State
actions taken under the plan and the website where the State will make the plan and
progress reports publicly available (as defined in the Notice of Final Requirements,
Definitions, and Approval Criteria for the SFSF Phase II).




Plan Element Verification: Please mark which elements, per the instructions in Part 1, must be
addressed in your state plan:

COMPETES | Must be Does not
Element addressed in | need to be
plan addressed in
plan
1 v
2 v
3 v
4 v
5 v
6 v
7 v’
8 v
9 v
10 v
11 v
12 v




Key Elements

3 Student-level information about the points at which students: Exit, Transfer in,
Transfer out, Drop out, and Complete P-16 education programs

Current Status

Alabama’s student management system currently includes enrollment, dropout, and
high school graduation data for every K-12 student in public schools in Alabama using

state resources. These data are not collected by ALSDE for students enrolled in
postsecondary schools.

Proposed Developments and Improvements

As part of Alabama’s response to the Longitudinal Data System Grant, one of the
proposed outcomes was a shared data repository (ASCEND). Once developed, this
repository will connect data from ALSDE and partners such as the Alabama Commission
on Higher Education (ACHE), the Department of Industrial Relations (DIR), the Alabama
Department of Children’s Affairs (DCA), the Alabama Department of Postsecondary
Education (DPE), and the Department of Rehabilitation Services/Office of Early
Intervention programs (DRS). This repository will link enroliment and graduation data
for students in postsecondary schools with their K-12 data.

9 Student-level transcript information including Courses completed and Grades earned
data

Current Status

The data to support a student-level transcript currently exist in the statewide student
management system housed at the LEA level. However, the data are not collected by
the ALSDE.

Proposed Developments and Improvements

Alabama’s intent for funding under the Longitudinal Data System Grant will include the
development of a statewide e-transcript and storage system that will be part of the

ASCEND repository used across all partner agencies / entities and based upon a
common data dictionary and metadata repository.

11 Data that provide information regarding extent to which students transition

successfully from secondary school to postsecondary education, including whether
students enroll in remedial coursework

Current Status

ACHE currently provides ALSDE with data on students who attend public higher
education institutions and receive remedial course work.

Proposed Developments and Improvements



Using the data dictionary and metadata created as part of the ASCEND project, ALSDE
and participating partners will be able to share assessment, transcript, and other types
of data. ALSDE will be able to determine how students perform in postsecondary
programs and look for patterns based on programs and courses taken in high school.

12 Data that provide other information determined necessary to address alignment and

adequate preparation for success in postsecondary education
Current Status
This key element does not currently exist.
Proposed Developments and Improvements

Data provided to ASCEND by each of the participating partners will enable the ALSDE
and other stakeholders to address curriculum alignment and the adequacy of
preparation for success in postsecondary education and the workforce. Plans are
already underway to add components to the assessment program. The ACT Explore (8"
graders Career exploration/interest), Plan Assessment (10" graders “pre-ACT” to gauge
students readiness for college), ACT (all 11" graders free of charge), Work Keys (12"
graders indication of workforce readiness), the current graduation exam, Alabama High
School Graduation Exam (AHSGE), will be included as end-of-course assessments that
are more rigorous and indicative of college readiness. These will become part of the

final grade for credit. These data will be added to ASCEND as part of the Longitudinal
Data System grant.

Addressing requirements of SFSF with Alabama's SLDS

Alabama System for Collaborative Education Needs Data warehouse - (ASCEND)

The Alabama System for Collaborative Education Needs Data Warehouse is the project
outcome that makes this a true PK-20 longitudinal data system.

Elements
3 Student-level information about the points at which students: Exit, Transfer in,
Transfer out, Drop out, and Complete P-16 education programs
11 Data that provide information regarding extent to which students transition
successfully from secondary school to postsecondary education, including whether
students enroll in remedial coursework
12 Data that provide other information determined necessary to address alignment and

adequate preparation for success in postsecondary education

Products: The major product of this project outcome will be a shared data repository, called
the Alabama System for Collaborative Education Needs Data Warehouse (ASCEND), that will
connect data from ALSDE and partners such as the Alabama Department of Rehabilitation
Services (DRS), Alabama Commission on Higher Education (ACHE), Alabama Department of
Postsecondary Education (DPE), Alabama Department of Children’s Affairs - Office of School



Readiness (DCA), and the Alabama Department of Industrial Relations (DIR). A Memoranda of
Understanding (MOU) between agencies has been agreed to in principle and will be formally
signed early in the project. An executive order from Governor's office may be necessary in
order to share data across agencies. The project will begin by developing an agreed upon set of
data structures and elements to be used among participating agencies. This will lead to the
development of a common data dictionary and metadata repository. A transport mechanism,
including data transformation and loading routines, will be developed to move data into the
shared data store for use by all of the cooperating agencies. A data reporting portal and data
mining tool will be implemented to provide easy access for each of the participating agencies.

Features: ASCEND will feature a common data standard with data that are regularly refreshed.
It will provide easy access to required data for federal and state reporting needs, consistent
with the business needs of the agencies involved. Reports, dashboards, and interactive inquiry
capabilities will allow the ALSDE and partners to readily make informed decisions regarding
policy, procedure, and education in Alabama.

Benchmarks: The creation of a common data store that can be shared between the ALSDE and
other agencies such as ACHE and DIR will result in timely, accurate, and better quality data. The
various constituents will be able to assess the frequency, impact, and nature of the success in
programs targeted to improve student retention, completion, and performance. An Executive
order may be required to enable the exchange of data between the ALSDE and ACHE,
Department of Children’s Affairs - Office of School Readiness (DCA), Department of Industrial
Relations (DIR), Department of Rehabilitation Services/Early Intervention (DRS), and the
Department of Postsecondary Education (DPE). The data store will include data from ACHE on
student’s enrollment/exit data from public colleges within the state, as well as similar data from
DPE for two year colleges. Another goal will be to gather data from private colleges within the
state. It is anticipated that his will be completed by the end of 2012.



E-transcript transport system

Elements

9 Student-level transcript information including Courses completed and Grades earned
data

Products: The E-transcript transport and storage system will be a component of the overall
ASCEND Shared Data Repository. As such it will include a common data dictionary and
metadata repository. The E-transcript system will contain statewide student ID of a public
school student that will help to link PK-12 data with that of higher education.

Features: The E-transcript transport and storage system will have the ability to track students
that have participated in Alabama public education through higher education using the
statewide student ID as the key identifier. It will feature the automated movement of
standardized student transcript information to the shared data repository and designated
institutions of higher education. The transcript information will be permanently stored as an
additional entity of a student’s profile.

Benchmarks: As a result of the E-Transcript transport and storage system, all students who
participate in Alabama public education will have a unique state assigned identifier, which will
be the foundation of longitudinal tracking across their entire education career. This will enable
users to successfully move data to any Alabama institution of higher education.

Alabama Electronic Transcript System
Transcript Record Flow Chart

2-YR Colleges ADPE High Schools/Districts
Alabama Electronic Admissions
Admissions IT IT Transcript System ot
» Counselors
(Transcripts) | (Data) (Data)
Management
4-YR Institutions = Vendor Y
’ ASDE
»| Data Store and Transcript
fidirissi T Ml Delivery System
> L | - I
(Transcripts) | (Data) ol
(Data)

|

1

; Transcript Products Agency Departments

Private Colleges (Output) (Career Tech, Teacher

t Certificates)

E (transcripts, data files, reports)

1

L

National & Regional Transcript Clearinghouses

Out of State Institutions
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Alabama’s response to the SLDS grant indicates that work would proceed into 2012. However,

we fully anticipate that all remaining elements of the America COMPETES Act will be met by
September 30, 2011.



2010

2011

2012

2013

1R WA 5 D T R 051 A

TOTAL

1. ALSDE Staff Salaries

Project Director
(20%)

Manage the preparation
and execution of the
RFP process coordinate
the overall work of all
concurrent activities
and server as primary
liaison to other
agencies/stakeholders

2513

8,773

11,288

Agency SME
(5%)

1,500

6,000

7,500

SDE PM
(25-50%)

Develops and manages
project plans, provides
overall guidance to
project team members,
handle communication
with stakeholders,
address staffing
assignments, and
performs other
leadership tasks to
ensure the successful
delivery of the project

13,250

33,125

46,375

SDE Business
Analyst / SME
(25%)

Performs expert
analysis of business
requirements and serves
as liaison for functional
and technical aspects of
the project activities

6,250

25,000

31,250

SDE Developer
2 Staff 100%

Prepares source code,
tests developed
applications for
compliance with
requirements, performs
unit/integration testing
of products. Prepares
code to interface with
existing and acquired
systems to meet stated
requirements and
objectives

90,000

90,000




Salaries Subtotal

23:813

162,900

186,413

2. Employee Benefits

ALSDE In-Kind Contributions

7,054
30,567

48,570
211,470

55,624
242,037

3. Travel

Annual Grantee Meeting

Travel Subtotal

4. Equipment

Storage

Additional Hardware - SQL Server (R900
3 tiered environment), Desktop PCs, SAN

190,500

190,500

Total Equipment

190,500

190,500

3. Materials and Supplies

Software Licenses - MS Sql Server,
Microsoft Server 2008

36,000

36,000

General Office Supplies

Total Materials and Supplies

36,000

36,000

6. Contractual

PMO Director
(20%)

Establishes the overall
PMO for the five
projects. Works with
the individual Project
Managers of the
respective projects to
coordinate activities and
resources.

24,750

87,000

111,750




Contract PM
(100%)

Develops and manages
project plans, provides
overall guidance to
project team members,
handle communication
with stakeholders,
address staffing
assignments, and
performs other
leadership tasks to
ensure the successful
delivery of the project

62,500

250,000

312,500

Contract
Business Analyst
(100 %)

Performs expert
analysis of business
requirements and serves
as liaison for functional
and technical aspects of
the project activities

50,000

200,000

250,000

Contract
Software
Architect
(100 %)

Designs, prepares, and
configures the overall
software structure,
develops framework for
integration with various
components and
subsystem whether built
in-house or acquired for
implementation

100,000

100,000

Contract

Database

Administrator
3 Staff
(100 %)

Designs overall
database architecture,
schemas, scripts, data
transformation of
external data sources,
and services of the
enterprise data
repositories. Monitors
operational performance
of database servers and
all databases to ensure
data integrity and
reliability

450,000

450,000




Contract Prepares source code, 0 120,000 120,000
Developer tests developed
2 Staff applications for
(100 %) compliance with
requirements, performs
unit/integration testing
of products. Prepares
code to interface with
existing and acquired
systems to meet stated
requirements and
objectives
Total Contractual Services 137,250 | 1,207,000 1,344,250
8. Other
Other State | System modifications 200,000 200,000 400,000
Agencies / for the Alabama
Partners — Commission on Higher
Data Education, the Alabama
Systems Department of
Modification | Industrial Relations, the
Department of
Children’s Affairs, and
the Alabama
Department of
Rehabilitation Services
to accommodate the
required changes to
conform to the
requirements of this
objective
Total Other 200,000 200,000 400,000
10. Total Indirect Costs




2010

2011

2012

2013

A N L RO 0. 3

TOTAL

1. ALSDE Staff Salaries

Project Director
(20%)

Manage the
preparation and
execution of the RFP
process coordinate
the overall work of
all concurrent
activities and server
as primary liaison to
other
agencies/stakeholders

8,775

8,775

22,500

40,050

SDE PM
(25-50%)

Develops and
manages project
plans, provides
overall guidance to
project team
members, handle
communication with
stakeholders, address
staffing assignments,
and performs other
leadership tasks to
ensure the successful
delivery of the
project

26,500

26,500

26,500

79,500

SDE Business
Analyst / SME
(10-25%)

Performs expert
analysis of business
requirements and
serves as liaison for
functional and
technical aspects of
the project activities

18,750

7,500

17,500

43,750

SDE Developer
(100 %)

Prepares source code,
tests developed
applications for
compliance with
requirements,
performs
unit/integration
testing of products.
Prepares code to
interface with
existing and acquired
systems to meet
stated requirements

90,000

90,000




and objectives

Salaries Subtotal

54,025

42,775

156,500

253,300

2. Employee Benefits
ALSDE In-Kind Contributions

16,208

12,833

46,950

203,450 |

75,991
329,291

3. Travel

Project Team 2,000 2,000 2,000 6,000
In-State Travel for Partner Agencies 1,500 1,500 1,500 4,500
Travel Subtotal 3,500 3,500 3,500 10,500

4. Equipment

Additional Hardware

Total Equipment

5. Materials and Supplies

Software Licenses

General Office Supplies

Total Materials and Supplies

6. Contractual




PMO Director
(20%)

Establishes the
overall PMO for the
five projects. Works
with the individual
Project Managers of
the respective
projects to coordinate
activities and
resources.

88,500

88,500

225,000

402,000

Contract PM
(100 %)

Develops and
manages project
plans, provides
overall guidance to
project team
members, handle
communication with
stakeholders, address
staffing assignments,
and performs other
leadership tasks to
ensure the successful
delivery of the
project

187,500

250,000

250,000

687,500

Contract

Business Analyst

(100 % )

Performs expert
analysis of business
requirements and
serves as liaison for
functional and
technical aspects of
the project activities

100,000

150,000

200,000

450,000

Contract
Software
Architect
(100 %)

Designs, prepares,
and configures the
overall software
structure, develops
framework for
integration with
various components
and subsystem
whether built in-
house or acquired for
implementation

100,000

150,000

200,000

450,000




Contract
Database
Administrator

2 Staff - 100 %

Designs overall
database architecture,
schemas, scripts, data
transformation of
external data sources,
and services of the
enterprise data
repositories.
Monitors operational
performance of
database servers and
all databases to
ensure data integrity
and reliability

100,000

150,000

400,000

650,000

Contract
Developer
2 Staff
(100 %)

Prepares source code,
tests developed
applications for
compliance with
requirements,
performs
unit/integration
testing of products.
Prepares code to
interface with
existing and acquired
systems to meet
stated requirements
and objectives

120,000

180,000

240,000

540,000

Total Contractual Services

696,000

968,500

1,515,000

3,179,500

8. Other

Higher
Education
Institution —
Data Systems
Modification

System modifications
for 14 Public and 14
Independent Colleges
and Universities to
accommodate the
required changes to
conform to the
requirements of this
objective

1,400,000

1,400,000

2,800,000

Post Secondary
Education
Institution —
Data Systems
Modification

System modifications
for 22
Comprehensive
Community Colleges
and 4 Technical
Colleges to
accommodate the

2,000,000

2,000,000




required changes to
conform to the
requirements of this

objective
Alabama Alabama 50,000 50,000 50,000 150,000
Commission on | Commission on
Higher Higher Education for
Education coordination with the
colleges and
universities in the
implementation of e-
transcripts
Total Other 3,450,000 | 1,450,000 50,000 4,950,000

10. Total Indirect Costs




As noted in the following excerpts from Alabama’s grant application for the SLDS, the funding for this
project is expected to include both Federal and State funds. The requested Federal funding was
$13,788,150 and State in-kind funding was estimated to be $976,848.
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Descriptor (a)(1)

Alabama does not make data concerning individual leader evaluations available to the public.

Alabama will create a survey and distribute it to all 132 LEAs in order to gather data on how they
make decisions concerning the performance of teachers and make decisions regarding teacher
development, compensation, promotion, retention, and removal. We will post the results of the
survey on evaluation website. In order to complete this task, the Alabama State Department of
Education must develop the survey, gain its approval from the State Superintendent and Board,

gather the data and post the results. We anticipate the results will be posted by July 2010. No
budget required.

Descriptor (a)(2)

Alabama does not make data concerning individual leader evaluation available to the public.’

Alabama will create a survey and distribute it to all 132 LEAs in order to gather data on how they
make decisions concerning the performance of principals and make decisions regarding principal
development, compensation, promotion, retention, and removal. We will post the results of the
survey on evaluation website. In order to complete this task, the Alabama State Department of
Education must develop the survey, gain its approval from the State Superintendent and Board,

gather the data and post the results. We anticipate the results will be posted by July 2010. No
budget required.



Indicator (a)4, (a)5, and (a)(7)

Alabama State Department of Education
Plan for Public Reporting of Teacher and Leader Evaluation Status

Alabama is currently developing new evaluation systems for teachers and instructional
leaders. The systems are formative and collaborative and are designed to support the
development of professional practice.

EDUCATEAlabama, the teacher evaluation system will describe teacher practices on 39
indicators as they align with the Alabama Quality Teaching Standards and are described by the
Alabama Continuum of Teacher Development. The Alabama Continuum of Teacher
Development describes teacher practice at five levels of expertise for each of the 39 indicators.

The five levels of practice descriptions are: Beginning, Emerging, Applying, Integrating, and
Innovating

LEADAIlabama, the instructional leader evaluation system will describe leader practices
on 23 indicators as they align with the Alabama Standards for Instructional Leaders and are
described by the Alabama Continuum of Instructional Leader Development. The Alabama
Continuum for Instructional Leader Development describes leader practice at five levels of
expertise for each of the 23 indicators. The five levels of practice are: Pre-service/Beginning
Leadership, Developing Leadership, Collaborative Leadership, Accomplished Leadership, and
Distinguished Leadership.

Reporting the Data to Stakeholders

For each teacher and leader, formative descriptions of practice will be determine for all
Standard indicators observed or discussed in the collaborative evaluation processes. Data for
each school and for each LEA will be reported on each LEA website to include the following:

e Teachers by School: Each LEA will report cumulative data from
EDUCATEAIlabama for the professional teaching staff in each school in the
district. For each of the 39 Alabama Quality Teaching Standard Indicators, one of
the five descriptions of practice will be used to indicate the cumulative description
of practice for the professional teaching staff as a whole at each school.

e Teachers by LEA: Each LEA will report cumulative data from
EDUCATEAIlabama for the professional teaching staff as a whole for the LEA.
For each of the 39 Alabama Quality Teaching Standard Indicators, one of the five
descriptions of practice will be used to indicate the cumulative level of practice
for the professional teaching staff as a whole in the LEA. In addition, the LEA
will report indicator descriptions of teacher practice for each grade level in the
system and each subject above sixth grade.



Leaders by School: Each LEA will report cumulative data from LEADAlabama
for each school leadership staff as a whole. For each of the 23 Alabama Standards
for Instructional Leaders Indicators, one of the five descriptions will be used to
indicate the cumulative level of practice for the leadership staff at each school. In
circumstances where there is only one leader in a school, LEAs may choose to
report data by school grade level clusters, i.e., all elementary leaders, middle
school leaders, high school leaders, etc. Where there is more than one leader, i.e.,
principal, assistant principal, data must be reported by school.

Leaders by LEA: Each LEA will report cumulative data from LEADAlabama
for the leadership staff as a whole for the LEA. For each of the 23 Alabama
Standards for Instructional Leaders Indicators, one of the five descriptions will be

used to indicate the cumulative level of practice for the leadership staff at the
LEA.

Budget:

Alabama currently has the capability of reporting teacher and leader evaluation
data to the public. However, the EDUCATEAlabama/LEADAlabama website will
need to have additional processes, pages, and structures added to report the data.

Total budget for these updates = $200,000.00

Planning and development = $25,000.00
Technology updates = $50,000.00
Training for LEAs = $125,000.00

Federal Funds 150,000.00
State Funds 50,000.00
Timeline:

July, 2010 — October, 2010 - Design of processes and design to report data.

October, 2010 — January, 2011 - Train LEAs on reporting and design pages to
report data.

May, 2011 - first reports placed on website and available to the public.

Obstacles:

e This plan must be vetted by teacher and leader associations and receive
stakeholder input and support.

e This plan must be approved by the Alabama State Board of
Education



Plan for Part 3A: Indicator (b)(3)

The State plans to develop a report that provides information as required by Indicator (b)(3).
The information required for this report, individual teacher impact on student achievement, will
be developed for use with and accessible through the State’s data warehouse. The report of
teacher impact on student achievement will provide a comparison of the scores for a teacher’s
students for the year prior to entering the teacher’s class to the scores for the teacher’s
students at the end of the year after being in the teacher’s class. The Department of Education,
through the Assessment and Accountability section and the Information Systems section, will be
responsible for the development, execution, and oversight of the tasks. These sections will work
with the data warehouse vendor that is selected through competitive bid. The plan, including
the timeline and progress updates, will be posted on the Department’s ARRA website. However,

the actual teacher reports will be posted on a secure website accessible only by those given
permission.

Timeline: The State will produce the first report of teacher impact by September 2011 that will
provide the required information regarding student achievement by individual teacher for all
public schools. Specifically, the timeline will be as follows:

Spring 2010 — Release Invitation to Bid for data warehouse
Spring 2010 - Select vendor for data warehouse

Summer 2010 - Develop prototype for the reports

Fall 2010 - Determine business rules for the reports

Spring 2011 - link the 2010 assessment data to teachers using the first day of 2011
testing enrollment

July 2011 - input test results from spring 2011 into data warehouse
September 2011 - provide access for reports to teachers, principals, and central office

e @ e o o

Obstacles: Potential obstacles to meeting this indicator include the following:

e Timely return of spring test results from the testing vendor to the data warehouse
vendor

® Quality assurance time to ensure scores are properly linked across years to the
appropriate teacher

e  Objections from Alabama Education Association

Funding Source and Budget: The funding source will be both state and federal monies. An
estimated budget for development, programming, and processing for this indicator is $100,000.



Indicator (c)(10)

The State has produced and posted the four-year adjusted cohort graduation rate, including
disaggregation for subgroups, at the state level for the 2009 graduating class on the Alabama
Departmenf of Education’s Website. In creating this initial run, many hours were spent hand tracking
students due to the identifier problems that existed in the historical data. In order to accurately track
each student to the specific series of schools that each attended, a tedious process of data clean up and
creation of tracking records via manual intervention is required. This resulted in a delay in the ability to
provide accurate graduation rates at the school level, including disaggregation for subgroups. However,
this is currently being pursued, and the State plans to complete this process for both LEAs and schools
for the 2009 cohort as required by Indicator (c)(10). For the future, the State plans to have an
automated process in place by the end of March 2011 for the calculation of the 2010 and subsequent
four-year adjusted cohort graduation rates at all levels (State, LEA, and school).

The Alabama Department of Education, through the Information Systems section and the Assessment
and Accountability section, will be responsible for the development, execution, and oversight of the
tasks needed to complete this requirement. The plan, including the timeline and progress updates, will
be posted on the Alabama Department of Education’s ARRA website. Each year the individual LEA and
school reports will be provided to the Superintendent in each district for preview prior to public release.
The reports, once previewed by the LEA, will be moved to the public website for public access.

Timeline: The State will produce the remainder of the 2009 four-year adjusted cohort graduation rate
reports by the end of September 2010 which will be for each LEA in the State, for each high school in the
State and, at each of these levels, by student subgroup [consistent with section 1111(b)(2)(CHv)(IN) of
the ESEA], provide the number and percentage (including numerator and denominator) of students who

graduate from high school using a four-year adjusted cohort graduation rate as required by 34 CFR
200.19(b)(1)(i).

The State will create the necessary student tracking data base model and load data for students
beginning fall of 2010 through January 2011. The required processing application will be developed
between November 2010 and February 2011. Superintendents will be provided access through a secure
portal to preview the 2010 cohort rate by the end of March 2011.

For 2009 cohort:

e Summer 2010 - Compute 2009 LEA and school disaggregated four-year adjusted cohort
graduation rates

e Summer 2010 — Preview of 2009 LEA and school disaggregated four-year adjusted cohort
graduation rates by Superintendents prior to public release

® September 2010 — Post 2009 LEA and school disaggregated four-year adjusted cohort
graduation rates to Alabama Department of Education’s Website



For 2010 and beyond cohorts:

Obstacles

Summer 2010 - Complete the requirements analysis for automation of the four-year
adjusted cohort graduation rate

Fall 2010 — Design the student tracking database model needed for automation of the four-
year adjusted cohort graduation rate

Fall 2010 thru January 2011 — Code the automated processing application and web
application for the four-year adjusted cohort graduation rate

February 2011 — Test the automated process and Web Portal Application for the four-year
adjusted cohort graduation rate

February thru March 2011 — Compute 2010 State, LEA, and school disaggregated four-year
adjusted cohort graduation rates

March 2011 - Preview of 2010 LEA and school disaggregated four-year adjusted cohort
graduation rates by Superintendents prior to public release

March 2011 — Release the 2010 four-year adjusted cohort graduation rate analysis to the
public for the State, LEAs, and schools

: Potential obstacles to meeting this indicator include the following:

* Data clean up and removal of duplicate student SSID’s from 2005-2006, 2006-2007, and 2007-
2008 student data may require extra time due to the need to manually intervene and search for
correct and complete data.

® Quality assurance time to ensure that students are properly tracked across schools

Funding Source and Budget: The funding source will be both state and federal monies. An estimated
budget for development, programming, and processing for this indicator is $250,000.



Alabama - State's Plan: 3A III Indicator (c)(11)
As defined in Part 3B Section V

1. The report required under indicator (c)(11) will be an expanded version of an existing report produced
by the State which identifies high school graduates that have enrolled in an Alabama public IHE. The

new report will meet the requirements as specified in the indicator description as permissible under
FERPA guidelines.

Timeline: The State will by September 30, 2011 have the capability of collecting and reporting the
required data. Since the State is not currently collecting all of the required data it does not expect full
implementation of the report possible until January 2013.

Milestones:

Data Collection

In-State, public IHEs — Complete

In-State, private (non-profit) IHEs — Partial, In progress.

Out of state IHEs — Currently not collected. Expected completion is September 30, 2011.

Reporting

Establish a web page for public reporting of the State plan status — October 1, 2010

Complete design & development of “High School Report — Extended SFSF c11” — June 30, 2011
Capacity to produce report — September 30, 2011

Reporting frequency will be annually. The report will be produced and posted on a public website in the
1* calendar quarter of each year for high school graduates of the previous academic year.

Possible Obstacles

Several private, non-profit institutions have recently begun voluntary submissions of unit record data to
the State and most, if not all are expected to follow. The State of Alabama does not have the authority
under State law to require the private institutions provide the data required to meet this indicator’s
reporting requirements. It is expected that all private institutions will report the necessary data, but
controlling factors at the individual private institutions will determine whether that expectation is met
or not,

Collecting the required data on high school graduates that have enrolled in out of state IHEs can only be
obtained from the National Student Clearing House since it is currently the only comprehensive source
for that information. The State is concerned that the NSC's method of matching students is different
from the way the State matches students between K12 and IHE’s. This factor may prove to be an issue
for accurate reporting.



2. On or before September 30, 2011, the State will publish a sample report on a public reporting web
page demonstrating it is using data from all three data sources; public, private and out of state IHEs. The
report will not at that time include the required data for all in-state private IHEs but will demonstrate
that the State has developed the means to fully collect and publicly report the required data.

(A) Responsible Agency

The Alabama Commission on Higher Education (ACHE) will be responsible for the development,
execution and oversight of the plan. This agency is already responsible under State law for providing
high school feedback reports for the State on an annual basis.

(B) Assisting Agency

The Alabama Department of Education (ASDE) will provide the data on students that have graduated

from public high schools in Alabama. This agency will also provide technical assistance and guidance in
the execution of the plan.

(€) Funding Source and Budget

The funding source to develop and maintain the reporting requirements of this indicator will be the
State ETF fund. An estimated budget for initial development is $33,200. An annual recurring cost for NSC
data will be an estimated $18,000 at current quoted rates and number of students to be matched.
Annual recurring maintenance and execution costs are estimated at $1900.

(D) Public Reporting

The Alabama Commission on Higher Education will add a page to its publicly available agency website
specifically for reports and other information required under the State Fiscal Stabilization Fund Program
(SFSF). A link to this reporting page will be located at http://www.ache.alabama.gov/Reports/Index.htm
. The report for this indicator will be named “High School Report — Extended SFSF ¢11”. A description of
the report and the status of development toward full compliance will be provided for the report, with

status being updated quarterly. The report will be produced and published on the website on an annual
basis.




Alabama - State's Plan: 3A III Indicator (c)(12)
As defined in Part 3B Section I

The State currently collects the data required to report the information specified in Indicator (c)(12). A
new report will be developed that will select, structure and provide the required information as

permissible under FERPA guidelines. The report will be produced and posted on a publicly available
website on an annual basis.

Timeline: The State will by September 30, 2011 have developed, executed and posted the first report
that will provide the required information for public high school graduates in the state.

Milestones:

Design and Programming
To be completed by June 30, 2011.

Testing and Quality Assurance
To be completed by August 31, 2011.

First Production Report
To be completed and posted for public view on or before September 30, 2011

Reporting:
Reporting frequency will be annually. The “High School Report — Extended SFSF c12” report will be
produced and posted on a public website in the 1 calendar quarter of each year.

Possible Obstacles:
None are known at this time

(A) Responsible Agency

The Alabama Commission on Higher Education (ACHE) will be responsible for the development,
execution and oversight of the plan. This agency is already responsible under State law for providing
high school feedback reports for the State on an annual basis.

(B) Assisting Agency

The Alabama Department of Education (ASDE) currently provides the required data on students that
have graduated from public high schools in Alabama. This agency will also provide technical assistance
and guidance in the execution of the plan.



(C) Funding Source and Budget

The funding source to develop and maintain the reporting requirements of this indicator will be the
State ETF fund. An estimated budget for initial development is $7,600. Annual recurring maintenance
and execution costs are estimated at $800.

(D) Public Reporting

The Alabama Commission on Higher Education will add a page to its publicly available, agency website
specifically for reports and other information required under the State Fiscal Stabilization Fund Program
(SFSF). A link to this reporting page will be located at http://www.ache.alabama.gov/Reports/Index.htm
- The report for this indicator will be named “High School Report — Extended SFSF ¢12”. A description of
the report and the status of development and completion by September 30, 2011 will be provided for

the report with status updated on a quarterly basis. The report will be produced and published on the
website on an annual basis.
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